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Introduction to the program

In 2006, the Indigenous Students’ Leadership and Mentorship Program (ISLMP) was one of the
first projects to be rolled out under the area of Indigenous Education in the Building Better
Schools initiative. The program originally commenced with 25 students however it has now
increased to 50 students per year.

The Indigenous Students’ Leadership and Mentorship Program aims to...

) _ . Expand educational and career
Provide leadership opportunities experiences with improved community

engagement

...for Indigenous secondary students who show that they have a talent, have taken initiative or
show signs of potential high achievement in a range of endeavours.

The Indigenous Students’ Leadership and Mentorship Program aims to do this by...

Facilitating the provision of a suitable mentor to provide structured support & guidance

In consultation with their parents and teachers, students will identify a mentor to work with
throughout the program. After signing a Mentorship Agreement which outlines how often they
plan to meet, mentors and students will monitor their sessions through a Session Record.

Supporting educational experiences or resources thr ough scholarship grants — aimed at
developing a student’s skills or interests

Students will submit Educational Funding Requests to outline and justify the proposed use of
their program funding. Students will report back to their school at intervals throughout the
program to present what they have learnt and what they plan to do next.

Building the leadership capacity of students throug h practical workshops and camps

In mid Term 1 2008, students will participate in a Presentation Ceremony and Induction Day
where they will meet with ISLMP students from 2007 and explore the concepts of leadership
and mentorship. Students will attend two Leadership Camps that will develop their practical
leadership skills through team building workshops and outdoor activities. Throughout the year,
students will also participate in IDL / teleconference forums to offer feedback and support to
other students on the program.



What you’ll do on the ISLMP

Attend an Induction Day and Award Ceremony

Students selected to be members of the ISLMP will attend an Induction Day and Award
Ceremony in Darwin in mid Term 1. Students will be flown to Darwin where they will get to meet
and hang out with other ISLMP students from across the NT.

During the Induction Day you'll find out all about the program, and will have the opportunity to
talk with students that were on the ISLMP in 2007, and have now finished their education. A
number of Indigenous role models will speak and there’ll be activities to build your leadership
skills. You'll also attend an Award Ceremony at Parliament House where you'll receive a signed
award from the Minister for Education.

Participate in Leadership Camps and leadership acti  vities

Each year you'll attend two Leadership Camps, near Litchfield National Park. The first camp will
be held the day after you attend the Induction Day and Award Ceremony. Students on the
ISLMP in 2007 will also be in attendance. The second camp will be held later in the year in
Term 3. The camps are great fun and are an excellent opportunity for ISLMP students to spend
time with and learn from with their fellow participants and other mentors.

During the camp you’ll participate in a number of Leadership activities and presentations, as
well as exploring Litchfield National Park. You'll be able to improve your team building and self-
confidence skills and have fun with activities such as canoeing, rope climbing, archery, rock
climbing and mountain biking. We’'ll also talk about the exciting opportunities that exist for you
in the future. There will also be plenty of time for socialising, playing music, enjoying games and
getting to better know the other ISLMP students.

As part of the program, you’'ll also be encouraged to undertake leadership activities in your
school and community. This is a great way of improving your leadership.

Work with a mentor

In between all these exciting opportunities, you will be meeting regularly with a mentor. Your
mentor is a person who you can talk to about how you are going at school, any worries or
concerns that you may have and what you are working towards. Your mentor will offer you
support and guidance, and the benefit of their wisdom and experience.

Mentoring is when a more experienced person (the mentor) offers a less experienced person
(the student) regular advice, guidance and encouragement. Mentors share their knowledge and
experience to help their student develop and succeed. On the ISLMP, students have
recognisable skills or talents or the ability to achieve. Mentors are there to provide ongoing
support to their student so that they can reach their full potential.



What mentors do...

Mentors meet regularly with their student at a time and place that is comfortable for both
Mentors talk to their student about their goals and plans for the future

Mentors encourage and assist their student to achieve these goals

Mentors listen to their student’s problems or concerns and offer advice and guidance

Mentors support their student in activities or experiences that will develop their particular skills

Scholarship grants — funding for educational activi ties and resources

Each semester, students can apply for a funding grant to help them achieve in their chosen
field of endeavour. It might be funding to travel to Garma Festival or for work experience, a
digital camera to help you with your subjects, a musical instrument or tuition etc — as long as it
helps you with achieving your goals.
For example, you could...

Spend the day with someone who works in a job that interests you

Receive individual coaching from a professional sportsperson or musician

Visit another school in the NT and take some specialised classes

Buy books, videos, DVDs, CD Roms or other educational resources

Enrol in a Vocational Education and Training (VET) course that interests you

Buy a musical instrument, computer software program or piece of sporting equipment

Attend a student conference or youth forum in another city

Participate in regular teleconferences / Interactiv. e Distance Learning (IDL)

Once a term, students will get to ‘meet’ their fellow ISLMP members when we all get together
via Interactive Distance Learning (IDL) and teleconferences. Darwin and nearby students will
attend at the DEET offices — other students will participate from their schools.

The forums are an opportunity for students to discuss their progress on the program, ask
guestions, seek advice and keep in touch with the friends that you've made on the program. It's
also a chance to talk about recent developments and funding opportunities.



Getting Started on the Program: A Flowchart
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ISLMP Timeframe 2008

What happens When it happens
Term 1 2008
Mentoring sessions commence February
Student Forum 1 — via IDL/teleconference 8 Feb
Sem 1 Educational funding requests open 8 Feb
Induction Day and Award Ceremony 6 March
Leadership Camp 1 7-10 March
Term 2
Sem 1 Report Forms Distributed 24 April
Student Forum 2 — via IDL/teleconference 28 April
Students present first progress report 15 May
Sem 1 Educational funding application close 19 May
Sem 1 Report distributed 22 May
Term 3
Student Forum 3 — via IDL/teleconference 28 July
Sem 2 educational funding requests open 28 July
Leadership Camp 2 29 Aug — 1 Sept
Student Forum 4 — via IDL/teleconference 22 Sept
Term 4
Sem 2 Report Forms Distributed 22 Oct
Applications open for Round 2 students 22 Oct
Educational funding request close 30 Oct
Students confirm program continuation 5 Nov
Student applications close 12 Nov
Announce successful students 17 Nov
Student Forum 5 — via IDL/teleconference 17 Nov
Students present second progress report 20 Nov
Sem 2 Report distributed 24 Nov




What your school contact does

Write the name of your school contact below

Coordinates the distribution of program information

This means...

Acting as a central source of information and a contact person for teachers, mentors,
students and parents

Displaying promotional materials around the school
Distributing program information sheets and applications forms to students and mentors

Signing off on all completed forms where specified and return to Project Coordinator

Facilitates the mentoring process

This means...

Identifying suitable mentors through discussions with students, parents and teachers
Making a Mentor recommendation and assists with completion of the Application Form
Facilitating the Mentorship Agreement between student and mentor

Monitoring mentoring sessions by signing off on the Session Record as required

Arranges payment for educational opportunities

This means...

Assisting student and mentor with completion of the Educational Funding Request
Talking with the Project Coordinator to assist with purchases where required

Talking with the School Registrar to forward account acquittal details to Program
Coordinator where required



What students do

Participate in the mentoring process

This means...
Negotiating and signing a Mentorship Agreement with your mentor
Keeping a Session Record to record your mentoring sessions

Meeting regularly with your mentor as noted in the Guidelines for Students

Expand your educational opportunities

This means...
Identifying activities or resources that will develop your particular skills or interests

Submitting Educational Funding Requests to undertake these activities or access these
resources

Reporting back on your educational opportunities to identify what has been achieved and
what you plan to do next

Develop your leadership skills

This means...

Representing your school and community in a leadership-focused Induction Workshop and
Presentation Ceremony

Providing feedback and support to other students on the program through IDL forums

Attending three day Leadership Camps and participating in workshops and outdoor
activities

Seeking opportunities to take on additional leadership roles within your school and

community
See Guidelines for Students for more information



What the Project Coordinator does

Write the name of the Project Coordinator below

Assists with Educational Funding Requests

This means...

Working with the school contact to purchase equipment, receive quotes and make
bookings

Talking with the DEET Executive to seek funding approval

Ensuring that the funding request is in line with the student’s focus and will allow them to
further excel in their chosen field of endeavour

Organises ISLMP activities

This means...
Coordinating Leadership Camps, the Induction Day and Awards Ceremony
Arranging and paying for all travel and accommodation whilst on ISLMP activities
Assisting with student’s leadership activities

Providing training to mentors and students at ISLMP Induction and Leadership Camps

Distributes relevant information

This means...

Acting as an reference point for further information on Indigenous scholarships, career
opportunities and leadership programs



What your mentor does

Write the name of your mentor below

Participates in the mentoring process

This means...

Negotiating and signing a Mentorship Agreement with their student

Meeting regularly with their student in accordance with the Guidelines for Mentors
Keeping a Session Record to record mentoring sessions

Providing encouragement and support to their student

Receiving Mentor training

See Guidelines for Mentors



Finding the right mentor for you

To assist you in identifying a suitable mentor, your School Contact may meet with your parents
and other community members to discuss possible options. It is important that you, your
parents and your community understand the following:

Mentoring is when a more experienced person offers a less experienced person regular
advice, guidance and encouragement

You need a mentor who you can trust and respect and feel comfortable talking to
It may help if you already know your mentor or you are at least familiar with them
You can often benefit from a mentor who shares similar interests to you

As part of a mentor’s role is to expand your experience and perspective, it is usually
preferred that the mentor is someone other than a member of your immediate family

Your School Contact will listen to the suggestions made by you and your parents and
encourage you to consider the points mentioned above. When your School Contact makes an
official Mentor Recommendation, they need to ensure that the mentor you want meets all of the
following criteria:

Mentors must be employed on either a full time or part time basis OR
Engaged in some form of meaningful activity (eg: traditional artist, cultural leader)

Mentors must be over 18 years

An appropriate authorisation to the NT Police to release criminal history information to
DEET is required. Persons with a relevant criminal record are unlikely to be selected as
a mentor

Mentors should reside in an area that is close to you OR
Be willing to travel to meet with you in accordance with their Mentorship Agreement

Mentors must demonstrate:
an interest in your educational development

an appreciation for the objectives of the ISLMP
an understanding of the benefits of mentoring



Guidelines for Mentors

As a mentor on the Indigenous Students’ Leadership and Mentorship Program (ISLMP) you are
required to:

Participate in any mentor training that is offered over the course of the program

Complete the Mentorship Agreement with your student

Meet regularly with your student in accordance with your Mentorship Agreement

Meet with your student at a time and place that is comfortable, appropriate and safe

Provide consistent support and encouragement to your student in the pursuit of their
chosen endeavours

Encourage your student to maintain a strong school attendance rate and homework record

Inform your student and School Contact in advance if you are unable to attend mentoring
sessions

Keep a record of your mentoring sessions by maintaining an Session Record

Seek written approval from your School Contact before making changes to your
Mentorship Agreement

Assist your student in completing Educational Funding Requests

Ensure your student only uses their funding for activities, experiences or resources that:
have educational value specific to their interests and/or
will help develop their leadership skills

Maintain regular contact with your School Contact and the Project Coordinator

Undergo an appropriate authorisation to the NT Police to release criminal history
information to DEET. Persons with a relevant criminal record are unlikely to be approved
as a mentor

.................................................................................................................. (address)
have read and understood all of the above. | agree to follow these guidelines and understand
that failure to do so may mean removal from the ISLMP.

MENLOr SIGNATUIE ... ..ttt e e e e e v ee e e e e e eae e e DAL
School Contact SIgNAtUIE ........cooui i e e e Date .........covvvvnnnen.

Both Mentor and School Contact should retain a sign ed copy of this document
School Contacts should fax a signed copy to the Pro ject Coordinator on 8999 5640



Guidelines for Students

As a student on the ISLMP you must:

Complete the Mentorship Agreement with your mentor
Meet regularly with your mentor in accordance with your Mentorship Agreement
Meet with your mentor at a time and place in which you feel comfortable and secure
Keep a record of your mentoring sessions by maintaining an Session Record
Participate in Interactive Distance Learning (IDL) forums with other students on the ISLMP
Keep up a strong school attendance rate and homework record
Attend the Induction Day, Award Ceremony and Leadership Camp
Use your funding by completing Education Funding Requests
Use your funding for activities, experiences or resources that:

have educational value specific to your interests and/or

will help develop your leadership skills

As a student on the ISLMP you must not:
Meet with your mentor during scheduled class time unless arranged with your teacher
Re-schedule or cancel a regular mentoring session without informing your mentor
Make changes to your Mentorship Agreement without approval from your School Contact

Cancel more than two consecutive mentoring sessions without adequate forewarning or
reasonable explanation

Fail to attend either the Induction Day or Leadership Camps without adequate forewarning
or reasonable explanation

L e e el (PINENAME) Of

. (address) have read and understood all of
the above I agree to foIIow these gwdellnes and understand that failure to do so may mean
removal from the ISLMP.

Student SIgNALUIE ... e e DATE
School Contact SIgNAtUre .........c.oieiiiii e Date .........ccevvviiiinnns
Parent / guardian SigNature ..........cc.veeieiieoe e e e e Date ......ooooeiviiiiiennns

Both Student and School Contact should retain a sig ned copy of this document
School Contacts should fax a signed copy to the Pro ject Coordinator on 8999 5640



Sample Mentorship Agreement

NAME Of STUAENT ... e e e e e e e e e e e
NAME Of IMEBNTOK ... e e et e e e e e e e i,

NAME Of SCROOI ... e e e e e e

Our regular mentoring sessions are scheduled for (circle 1 day)

MON TUE WED THURS FRI SAT SUN

from , am - to , am

at (give location) Yirrkala Community Health Centre

We aim to meet (tick 1 box)  WEEKLY FORTNIGHTLY

We understand that any changes to our Mentorship Agreement must have written approval
from our ISLMP School Contact.

We understand that although sessions held outside these approved times are encouraged,
they must be in addition to our regular schedule.

We understand that both Mentor and Student must keep a Session Record to record the
date, time and place of all mentoring sessions.

Signatures:
Student Mentor

Parent/Guardian School Contact

Both Student and School Contact should retain a sig ned copy of this document
School Contacts should fax a signed copy to the Pro ject Coordinator on 8999 5640




Mentorship Agreement
(I F= T TSI 0T S 10T (=T )
(I =T TSI 01 1Y, =T 01 (o

NAME Of SCROOI ...

Our regular mentoring session is scheduled for (circle 1 day)
MON TUE WED THUR FRI SAT SUN
from . am/ pm ‘ to . am/ pm

at (give location)

We aim to meet (tick 1 box)  WEEKLY FORTNIGHTLY

We understand that any changes to our Mentorship Agreement must have written approval
from our ISLMP School Contact.

We understand that although sessions held outside these approved times are encouraged,
they must be in addition to our regular schedule.

We understand that both Mentor and Student must keep a Session Record to record the
date, time and place of all mentoring sessions.

Signatures:

Student Mentor

veuee.....Parent/Guardian e teiiiiiiiiiiiiiiiiiiiiii....School Contact

Both Student and School Contact should retain a sig ned copy of this document
School Contacts should fax a signed copy to the Pro ject Coordinator on 8999 5640



Example Session Record

S LU0 (=T 1A = T
1YL= 01 (0T S = 2 1 1<
Y3 10 o |
Date Time Place Is this a regular
session?
#  $% | | # ( YES / NO
&
YES /NO
YES / NO
YES /NO
YES /NO
YES / NO
YES /NO

Both Student and School Contact should retain a sig ned copy of this document
School Contacts should fax a signed copy to the Pro ject Coordinator on 8999 5640



Session Record

StUA BN MO oo
1Y/ LY 100 7= 1 1=

School

Date Time Place Is this a regular
session?

YES / NO

YES / NO

YES /NO

YES / NO

YES / NO

YES / NO

YES / NO

YES / NO

YES / NO

Both Student and School Contact should retain a sig ned copy of this document
School Contacts should fax a signed copy to the Pro ject Coordinator on 8999 5640



EXAMPLE EDUCATIONAL FUNDING REQUEST

Student Name Joseph Tchiburr
School Yirrkala CEC

Mentor Name Raymond Jones
School Contact Name Therese Ngurruwuttun

SECTION A: MATERIALS OR RESOURCES

Fill in this section if you are requesting funding for materials or resources
eg: books, art supplies, computer software etc

1. What are the materials or resources that you are requesting funding for?
)* # o+ 3, - /-

2. How much does each item cost?

Description of item Cost of item Shipping cost Total cost
# o+ 7 89 89 899
$- /- 8% 8% % 8% % %
TOTAL COST incl GST 67%
3. Where is each item to be purchased from?
0 "1 (2
/-0 383(2 *

4. How will these materials or resources develop your skills or talents?

)* /_* *

* +
SECTION B: ACTIVITIES OR EXCURSIONS

Fill in this section if you are requesting funding for activities or excursions
eg: private lessons from professional sportsperson, trip to Darwin for university open day etc

5. What is the activity or excursion that you are requesting funding for?
)* . ) 4 / 2% /. 2* 5
6 /. - ) . )
* 4 * * )



6. Where will this activity or excursion be held?
2% /. (2%

7. How will you get to and from this location? (please describe all proposed travel arrangements)

# x4 1 )* o+ o+ 1
2% )* .o+ 2 * 2/ )* + 1
+ * +

Contact the Project Coordinator if you require assi stance making travel arrangements.
Note that all travel undertaken by students must co mply with school policy in relation to excursions.

8. Other considerations

)x— i + 2 * ! 2/ 4
4

9. If there are particular dates on which you would like to undertake these activities, please specify
below.

Departing % o / /| 9 Returning % o / /| 9

10. Please provide a breakdown of estimated costs for this activity or excursion.
Description Cost

+4 + 1 2" )i& " "5 8%7

TOTAL COST incl GST

8%7
These figures will be treated as estimates only. Fi  nal bookings will be made by the Project Coordinato r.
11. How will this activity or excursion develop your skills or talents?
6 4 2/* 4. , , iy *
£ 4 (* * .+ )
5 4* 6
TOTAL AMOUNT OF FUNDING REQUESTED incl GST $ 97%
StUENt SIGNALUIE ...t e e e e e e Date $9..../ ..%../...9
MENLOT SIGNALUIE oo et Date $9..../ ..%.. /... 2.
School Contact SIgNAtUIe .......c.oi i e e e e e e eaes Date ..$9../..%../...9
Principal SIgNature ...... ..o e e s Date ..$9../ ...%. /.. 9 ..



EDUCATIONAL FUNDING REQUEST

Student Name

School

Mentor Name

School Contact

SECTION A: MATERIALS OR RESOURCES

Fill in this section if you are requesting funding for materials or resources
eg: books, art supplies, computer software etc

1. What are the materials or resources that you are requesting funding for?

2. How much does each item cost?

Description of item Cost of item Shipping cost

Total cost

TOTAL COST incl GST

3. Where is each item to be purchased from?

4. How will these materials or resources develop your skills or talents?

SECTION B: ACTIVITIES OR EXCURSIONS

Fill in this section if you are requesting funding for activities or excursions

eg: private lessons from professional sportsperson, trip to Darwin for university open day etc

5. What is the activity or excursion that you are requesting funding for?




6. Where will this activity or excursion be held?

7. How will you get to and from this location? (please describe all proposed travel arrangements)

Contact the Project Coordinator if you require assi stance making travel arrangements.
Note that all travel undertaken by students must co mply with school policy in relation to excursions.

8. Other considerations

9. If there are particular dates on which you would like to undertake these activities, please specify

below.

Departing / / 2008 Returning / / 2008

10. Please provide a breakdown of estimated costs for this activity or excursion.

Description Cost

TOTAL COST incl GST

These figures will be treated as estimates only. Fi  nal bookings will be made by the Project Coordinato

11. How will this activity or excursion develop your skills or talents?

TOTAL AMOUNT OF FUNDING REQUESTED incl GST $

StUAENt SIgNAtUIE oo e e e e Date ....... /... /...
MeNtOr SIgNAtUIE oo e e e e e e e Date ....... /... /...
School Contact SIgNAtUIe ..........oviriiiiei e e e e, Date ....... [...... [.....

Principal SIgnature ..o e Date ....... /... [......




Frequently Asked Questions

...from students

Q. What happens if | cannot find a suitable mentor?

If you find yourself in this position, a mentor may need to be found from outside your school or
community. Contact the Project Coordinator to organise alternative arrangements.

Q. What do | do if | am not satisfied with my mento  r?

You may want to begin by talking with the contact teacher about why you are dissatisfied with your
mentor. The contact teacher might also want to talk with the mentor about your concerns and how they
can be overcome. The Project Coordinator is also available to participate in such meetings.

If you and your mentor decide to cease your mentoring arrangement, the contact teacher will advise the
Project Coordinator so that an alternative mentor can be found.

Q. What if | expect a mentoring relationship fromm  y contact teacher rather than my assigned
mentor?

Depending on the extent of the contact teacher’s involvement in the program, your existing relationship
with him or her, and the nature of the relationship between you and your mentor, it is possible for this to
happen. All teachers are mentors to students in varying degrees as part of their teaching role.

Think about the matters you raise with the contact teacher and consider whether they should perhaps be
raised with your mentor instead. Your mentor has voluntarily offered time to advise and assist you.
Remember that the contact teacher has a particular role in the ISLMP and that the mentor does too.

Q. What will happen if | breach the Guidelines for  Students?

Depending on the extent to which you have breached the guidelines, the contact teacher will begin by
clarifying any confusion that might exist over your role and responsibilities while on the program. If your
breach of guidelines warrants stronger intervention, the contact teacher will notify the Project
Coordinator immediately so that appropriate action can be taken.

Q. What happens if a student’s Educational Funding Request is not approved?

In the event that an Educational Funding Request (EFR) is not approved, you will be contacted by the
Project Coordinator to discuss further options available to the student. Due to the amount of negotiation
that will precede the submission of an EFR (discussions with mentor, consultations during Leadership
Camp etc) it is unlikely that the activities or materials requested by the student will be deemed
inappropriate at the final approval stage.

Q. What support will | be able to access?

There will be plenty of support available to ISLMP students. You will ‘meet’ regularly with other ISLMP
students via IDL / teleconferences and also at the two leadership camps throughout the year. You will



also be able to receive support from your school, via your school contact. Your mentor is there for you to
talk to, and the Project Coordinator is also available to help you with any problems or questions that you
may have. It's very important that you realise that there will be plenty of support available to you — you're
not alone!

...about mentors

Q. Will mentors receive any training or support?

It is anticipated that training sessions will be available for mentors who require some coaching in how to
be an effective mentor. Details of training sessions will be released to School Contacts once Mentor
Applications have been approved.

Q. How do | ensure that | meet regularly with my me  ntor?

It's best to pick a time to meet that is convenient for both of you. Meeting regularly with your mentor is
integral to the success of the ISLMP. Remember - mentors will be able to provide you with assistance,
drawing on their life experience. They are there to help you and to offer encouragement. If you find that
you are not meeting regularly, change your meeting times or venue, or contact the Project Coordinator
or school contact for assistance.

Q. Does my mentor have to be Indigenous?

No. Providing that your mentor meets all the criteria for recommendation, a mentor can be anyone with
whom the student feels comfortable. As part of a mentor’s role is to expand your experience and
perspective, it is usually preferred that the mentor is someone other than a member of your immediate
family.

Q. Does my mentor have to pay for their Police Chec  k?

No. If a police check is required, the cost of this will be covered by the Department of Employment,
Education and Training.

...about the program

Q. Where can | find out more information about the ISLMP?
If you have any questions, or would like any information on the ISLMP — don’t hesitate to contact us!

You can contact Project Coordinator Trevor Read on 8901 1384 or email trevor.read@nt.gov.au




